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Graduate NYC (GNYC) is a citywide initiative  
dedicated to significantly increasing college  
completion rates throughout New York City. GNYC  
is the product of the partnership between the  
New York City Department of Education (NYC DOE), 
The City University of New York (CUNY), and the  
Office of the Mayor, and was launched in 2010 with  
support from the Bill & Melinda Gates Foundation. 

CUNY and the NYC DOE—the two largest education systems of their kind in the country— 
are deeply connected by the students they serve 

   Each year, the NYC DOE educates 1.1 million students (most of whom are low income and 
minorities) in approximately 1,800 schools throughout the five boroughs of New York City1 

   Nearly 60% of NYC DOE graduates who go to college attend a CUNY college2 

   Seventy-eight percent of first-time freshmen at CUNY are graduates of NYC DOE schools3 

   CUNY serves approximately 270,000 degree-seeking students across 24 schools and  
colleges4  

Improving college completion rates in New York City requires the NYC DOE and CUNY to work 
together and in cooperation with community-based organizations (CBOs) and other city 
agencies  Given GNYC’s position at the crossroads of the NYC DOE and CUNY, and its deep 
relationships with CBOs across the city, it is ideally situated to bolster the collaborative work 
between the two institutions and to engage external partners to increase student success 

GNYC’s work is based on the belief that a college degree can be a driver of social mobility and 
financial stability, particularly for low-income young people  The College Completion Inno-
vation Fund (CCIF) is the first collaborative fund focused exclusively on college retention and 
completion in New York City  It brings together a diverse group of philanthropic, education, 
and nonprofit organizations to test promising practices for increasing college completion rates   

1  “About Us,” New York City Department of Education, 2017, http://schools nyc gov/AboutUs/default htm 
2   “College Now Postsecondary snapshot: Fall 2016 and historical trends,” Office of Research, Evaluation & Program Support, The City University of New York, 2017, http://www2 cuny 

edu/wp-content/uploads/sites/4/page-assets/about/administration/offices/evaluation/data-methods/data-hub/program-statistics/Postsecondary-Report-FY1516_Final pdf 
3    “Admissions to Undergraduate and Graduate Degree Programs by College,” Office of Institutional Research and Assessment, The City University of New York, 2017, http://www 

cuny edu/irdatabook/rpts2_AY_current/ADMS_0001_UGGR_DEG_PRG rpt pdf 
4  “CUNY Value Plus,” The City University of New York, 2017, http://www1 cuny edu/sites/value/ 

http://schools.nyc.gov/AboutUs/default.htm
http://www2.cuny.edu/wp-content/uploads/sites/4/page-assets/about/administration/offices/evaluation/data-methods/data-hub/program-statistics/Postsecondary-Report-FY1516_Final.pdf
http://www2.cuny.edu/wp-content/uploads/sites/4/page-assets/about/administration/offices/evaluation/data-methods/data-hub/program-statistics/Postsecondary-Report-FY1516_Final.pdf
http://www.cuny.edu/irdatabook/rpts2_AY_current/ADMS_0001_UGGR_DEG_PRG.rpt.pdf
http://www.cuny.edu/irdatabook/rpts2_AY_current/ADMS_0001_UGGR_DEG_PRG.rpt.pdf
http://www1.cuny.edu/sites/value/
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The Need for a Focus on  
College Completion
In recent years, many schools and CBOs have intensified their focus on college readiness and 
access supports, which has benefited public school students in many ways  Immediate col-
lege enrollment has increased to 77% among New York City public school graduates5, which 
greatly exceeds the averages of other urban districts  Far fewer resources have been invested 
in programs that enable students to persist and graduate from college in a timely fashion   A 
college degree is widely recognized as a vitally important accomplishment in today’s economy, 
however, college graduation rates in New York City—and around the country—remain low  
Although rates have risen slightly in the past eight years, only 23 2% of students entering CUNY 
colleges earn an associate degree in four years6, and only 54 8% earn a bachelor’s degree in six 
years7  Furthermore, half of the students at CUNY four-year colleges enter as transfer students8, 
a group that traditionally has lower rates of degree attainment9  In addition, 59% of CUNY  
students report a household income of less than $30,00010, making this work particularly  
crucial in moving these students out of poverty and into the middle class 

Fortunately, there has been an increased national focus on higher education’s role in  
supporting students to degree completion  New York City is home to many college campuses, 
as well as hundreds of committed community-based, youth-serving organizations across the 
five boroughs  Therefore, there is tremendous potential to focus and align these various  
institutions, funders, and organizations toward expanding college completion programming 

5    “Immediate College Enrollment: Percentage of NYC DOE Graduates by School Type” [Excel spreadsheet via NYC DOE research request], (New York: New York City Department of 
Education, 2016) 

6    “System Retention Rates of Full-Time First-Time Freshman in Associate Programs by Year of Entry: Total University,” Office of Institutional Research and Assessment, The City  
University of New York, 2017, http://www cuny edu/irdatabook/rpts2_AY_current/RTGS_0001_FT_FTFR_ASSOC_TOT_UNIV rpt pdf 

7    “System Retention Rates of Full-Time First-Time Freshman in Baccalaureate Programs by Year of Entry: Total University,” Office of Institutional Research and Assessment, The City 
University of New York, 2017, http://www cuny edu/irdatabook/rpts2_AY_current/RTGS_0007_FT_FTFR_BACC_UNIV_TOT rpt pdf 

8    “Admissions to Undergraduate and Graduate Degree Programs by College: Fall 2016,” The City University of New York, 2017, http://www cuny edu/irdatabook/rpts2_AY_current/
ADMS_0001_UGGR_DEG_PRG rpt pdf 

9    “Policy Research Brief: Do Transfer Students Perform as well as First-time Freshmen?,” Office of Policy Research, The City University of New York, 2011, http://www2 cuny edu/
wp-content/uploads/sites/4/page-assets/about/administration/offices/oira/policy/research-briefs/brief3 pdf 

10   “2016 Student Experience Survey: Table 2: Socio-Economic Status by College,” Office of Institutional Research and Assessment, The City University of New York, 2016, https://public 
tableau com/profile/oira cuny#!/vizhome/shared/CQGK7NWM7 

http://www.cuny.edu/irdatabook/rpts2_AY_current/RTGS_0001_FT_FTFR_ASSOC_TOT_UNIV.rpt.pdf
http://www.cuny.edu/irdatabook/rpts2_AY_current/RTGS_0007_FT_FTFR_BACC_UNIV_TOT.rpt.pdf
http://www.cuny.edu/irdatabook/rpts2_AY_current/ADMS_0001_UGGR_DEG_PRG.rpt.pdf
http://www.cuny.edu/irdatabook/rpts2_AY_current/ADMS_0001_UGGR_DEG_PRG.rpt.pdf
http://www2.cuny.edu/wp-content/uploads/sites/4/page-assets/about/administration/offices/oira/policy/research-briefs/brief3.pdf
http://www2.cuny.edu/wp-content/uploads/sites/4/page-assets/about/administration/offices/oira/policy/research-briefs/brief3.pdf
http://www2.cuny.edu/wp-content/uploads/sites/4/page-assets/about/administration/offices/evaluation/data-methods/data-hub/program-statistics/Postsecondary-Report-FY1516_Final.pdf
https://public.tableau.com/profile/oira.cuny#!/vizhome/shared/CQGK7NWM7
https://public.tableau.com/profile/oira.cuny#!/vizhome/shared/CQGK7NWM7
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Purpose of the College  
Completion Innovation Fund
The CCIF is the first collaborative fund focused exclusively on college retention and  
completion in New York City  It was established in an effort to support both the NYC DOE’s 
Equity & Excellence agenda and CUNY’s Strategic Framework as it pertains to increasing 
college completion rates:

   Equity & Excellence Goals

 •   By 2026, 80% of NYC DOE students will graduate high school on time

 •   Two-thirds of NYC DOE graduates will be college ready

   CUNY Strategic Framework Access & Completion Goals

 •  Double three-year graduation rate for associate degree programs by 2022

 •   Raise six-year graduation rate for bachelor’s programs by ten percentage  
points by 2025

While much ground has been gained recently toward achieving these goals, the CCIF was 
created to address the challenges inherent in increasing college graduation rates  The CCIF 
awards grants to projects that predominantly support low-income students, first-generation 
college students, students of color, or other traditionally underrepresented groups among  
degree holders  The Fund seeks to highlight and promote effective practices that work in 
local contexts, many of which may be scaled in other locations across the city, via GNYC’s 
partnership with the NYC DOE and CUNY  

The Fund continues to be instrumental in aligning the efforts of CBOs and colleges to 
expand programs that help students earn a degree in a timely manner  In addition, the 
Fund serves to focus the field on a few key priorities, such as improving remedial education, 
increasing transfer student degree attainment (transfer students constitute a significantly 
high percentage of the CUNY student population11), and learning from systems that impact 
graduation rates 

WHAT WERE SOME OF 
THE REASONS THAT 
FUNDERS DECIDED TO 
INVEST IN THE CCIF?

   “ We gain exposure to  
different nonprofit entities... 
and varying models of how  
to address common  
challenges in the sector.”

   “ Our philanthropic dollars  
go further when they are 
pooled and risks are  
mitigated when we  
co-invest in projects.”

     “ We are able to influence 
more grantees as a part of 
the collaborative than we 
would as a single funder.”

    “ It’s a valuable opportunity  
to participate in a broader  
effort to effect change in a 
real way, and a chance to 
partner with like-minded 
organizations and profes-
sionals who know the field 
and are willing and eager to 
share their expertise.”

11     “Admissions to Undergraduate and Graduate Degree Programs by College: Fall 2016,” The City University of New York, 2017, http://www cuny edu/irdatabook/rpts2_AY_current/
ADMS_0001_UGGR_DEG_PRG rpt pdf 

THREE-YEAR ASSOCIATE DEGREE  
COMPLETION RATE

CUNY Graduation Goals

SIX-YEAR BACHELOR’S DEGREE  
COMPLETION RATE

http://www.cuny.edu/irdatabook/rpts2_AY_current/ADMS_0001_UGGR_DEG_PRG.rpt.pdf
http://www.cuny.edu/irdatabook/rpts2_AY_current/ADMS_0001_UGGR_DEG_PRG.rpt.pdf
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History of the College Completion  
Innovation Fund
The CCIF began as the result of conversations between CUNY, the NYC DOE, GNYC, and  
the Michael & Susan Dell Foundation (MSDF)  GNYC was a natural home for such an  
endeavor, given its partnership with CUNY and the NYC DOE and its close ties to the CBO 
community in New York City  MSDF generously offered a 1:1 matching grant (up to $500,000) 
to encourage other funders to participate in the Fund, as CCIF aligns with its priority of  
funding college completion more heavily than college access  The match effectively doubled 
the MSDF funding, enabling the Foundation to work with deserving local organizations it 
would likely have never identified on its own  GNYC facilitated the operations of the Fund 
and hired a project manager to oversee its administration  The Fund officially launched in 
March 2015 with the announcement of the first request for proposal (RFP) process  

Advisory Board Governance 
All key decisions involving the CCIF are made by its advisory board, which includes a  
representative from each participating funder and one member each from the NYC DOE, the 
Mayor’s Office, and CUNY, as well as non-voting academic researchers  The advisory board 
meets via phone or in person at least four times per year, and members provide guidance 
on the Fund’s evaluation efforts, the creation and dissemination of reports, and the review 
of grantee interim and final reports and project outcomes  The advisory board provides the 
strategy for grantmaking and offers guidance on how to leverage the Fund to influence 
broader trends in the New York City higher education space  
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Each advisory board member takes an active role in the grantmaking selection process,  
beginning with reading and scoring submitted proposals and then voting on them during  
an all-day meeting  Voting is not anonymous, but GNYC maintains confidentiality by not 
releasing voting records to the public  A two-thirds majority vote of all voting members is 
required for a proposed project to receive CCIF grant funding, though the advisory board  
aspires to achieve full board consensus for all grants awarded  The process provides an  
opportunity for the participating foundations to share information on potential grantees 
with one another and to learn about the priorities and strategies that other funders use in 
their own grantmaking  

Overview of Grantmaking – 2015 and 2016
The CCIF raised a total of $1 3 million from nine funders to distribute over two RFP cycles  
GNYC issued its first RFP in March 2015 for projects beginning in September 2015, and its 
second RFP in October 2015 for projects beginning September 2016 

The 2015 Grantmaking Cycle comprised two grant types across four categories  Type I Grants, 
or Innovation Grants, were for organizations seeking to pioneer a new method of practice 
within the New York City college completion realm  Applicant organizations were required  
to show proof of concept or otherwise provide data to suggest the proposed project would  
be successful  Type II Grants, or Scale-Up Grants, were meant to enable organizations to 
expand in order to serve additional student populations (e g , new geographic areas, new 
groups of students)  Grant categories included “summer melt” (see Appendix 1, page 13, for 
a definition), remediation, persistence, and two- to four-year transfers (see Appendix 1 for a 
copy of the RFP) 

2015 Selection Process
43 proposals were submitted, and GNYC led the advisory board through a multi-part  
decision-making process:

Step 1 GNYC staff reviewed proposals for completeness and eligibility 

Step 2 With guidance from the advisory board, GNYC staff created a 
scoring rubric 

Step 3 Each advisory board member received a docket of proposals to 
review and a scoring rubric to use  Each proposal was reviewed by 
three advisory board members 

Step 4 GNYC staff tallied the averages of the scorers, using the highest 
ranked proposals in each category to create a finalist docket 

Step 5 An all-day meeting was held, led by a neutral facilitator, who 
helped guide the group through the top proposals and come to a 
consensus on which projects would be awarded funding 

CCIF GRANTS AT  
WORK

“ It made me see that  
I can push  myself  
to guide people in  
different directions. 
That I can be the  
driving force to help 
other students  
fulfill their goals  
and help them create 
their future.”

—PeerleaderforaHostos
chemistrycourse,aspart
ofthecollege’sremedial
interventionsimplemented
withCCIFgrantfunding
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The CCIF extended grants to three projects (see Appendix 4 for details)   
Based on what was learned during this first grantmaking cycle, changes were made  
to the RFP for 2016  These changes included the following:

    The elimination of the Scale-Up Grant category, as it elicited fewer innovative practices 
than the Innovation Grant category.

   The paring down of the grant categories to three: 
 •   Remediation
 •   Persistence
 •   Two- to Four-Year Transfers

    The elimination of summer melt as a grant category in order to maintain exclusive focus 
on persistence and completion (rather than access).

     The addition of a pre-proposal step: For the 2016 Grantmaking Cycle, applicants were 
required to submit a one-page pre-proposal (see Appendix 3) so that GNYC staff could 
determine whether the idea met certain minimum requirements (e.g., whether it was 
specifically a completion initiative, whether it served a minimum number of students) and 
was in fact innovative (i.e., was not already a common practice in New York City), in order 
to avoid compelling organizations to spend time writing a full-length proposal only to 
ultimately be deemed ineligible for funding.
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2016 Selection Process
The CCIF received 55 pre-proposal submissions for the 2016 Grantmaking Cycle, and 33 
organizations were invited to submit full proposals  GNYC led the advisory board through a 
revamped multi-part decision-making process:

Step 1 GNYC staff reviewed pre-proposals for eligibility 

Step 2 Applicants were notified if they were eligible to submit a full 
proposal 

Step 3 GNYC staff reviewed full proposals for completeness 

Step 4 With guidance from the advisory board, GNYC staff updated the 
scoring rubric 

Step 5 Each advisory board member received a docket of proposals to 
review and a scoring rubric to use  Each proposal was reviewed by 
three advisory board members 

Step 6 GNYC staff tallied the averages of the scorers, taking the highest 
ranked proposals in each category to create a finalist docket 

Step 7 GNYC worked with one of its academic researchers to norm the 
scores, ensuring that there was no significant variation in the 
manner in which different reviewers scored proposals 

Step 8 An all-day meeting was held, led by a neutral facilitator, who 
helped guide the group through the top proposals and come to a 
consensus on which projects would be awarded funding 

Through this process, grants were made to four new initiatives (see Appendix 4) 

Ongoing Work and Support for Funded Projects
A GNYC project manager administers the CCIF and works closely with grantees to provide 
support, facilitate connections, and offer learning opportunities for the staff  This manager 
also shares the lessons learned with the broader college access and success community  The 
project manager conducts planning and check-in meetings twice a year with each grantee, 
as well as annual site visits, while maintaining regular contact with grantees  GNYC organizes 
biannual convenings, conference calls, and other opportunities for Fund participants to 
learn about evidence-based best practices (e g , research on transfer students, text “nudges” 
designed to keep students on track with college requirements and responsibilities) and share 
common challenges  In addition, GNYC works with funded projects individually to set  
appropriate goal measures, including common metrics across projects  The biannual CCIF 
convenings have proven instrumental in establishing an enduring community of practice 
that ideally will last well beyond the grant funding 

CCIF GRANTS AT  
WORK

“ It’s going to help me 
slow down and be 
more patient when I 
think about my future 
clients [in physical 
therapy]. I may have 
a ton of information in 
my head but it means 
nothing if I cannot  
connect it with them 
and what they are 
going through at that 
moment. I don’t want 
to lose sight of that 
goal.” 

—PeerleaderforaHostos
anatomyandphysiology
course,aspartofthe
college’sremedial
interventionsimplemented
withCCIFgrantfunding
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All CCIF-funded projects are expected to report on the following  
common metrics and totals: 

   Number of students served by project

   Number of students within the treatment population who are enrolled in college full time

   Annual program cost per student served

   Number of credits attempted vs. number of credits earned

   Fall-to-fall persistence rates

Challenges Faced/Lessons Learned 
The key lessons learned after two RFP processes include the following:

   Group decision making and consensus building can be complex, and require a great deal of 
support prior to the decision-making day. Each advisory board member is tasked with de-
ciding on the merit of individual proposals, while also considering how they perceive the 
combination of funded projects as a whole. In the future, the advisory board plans to hold 
discussions prior to voting in order to understand the priorities that each investor brings 
to the process. The advisory board will then attempt to reach agreement on some of those 
priorities (e.g., whether or not it is important to the group that one of the prospective 
grantees leverages technology, or that one is a private college).

   GNYC’s role as manager of the Fund is vital to its success. GNYC staff performs crucial  
functions such as drafting, editing, and publicizing the RFP; guiding the process; working 
with the grantees on a regular basis; and providing training, networking, evaluation, and 
other ongoing support.
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    Finding innovative ideas is challenging, and the CCIF can play a role in supporting the  
sector in learning the necessary skills that can lead to the development of stronger  
project plans. The Fund seeks practices that are new to the college completion sector in 
New York City, though many of the proposals received did not seek to implement new 
ideas. For example, a significant number of projects used a fairly common model to  
support students in cohort-based programs leveraging case managers. During the 2015 
process in particular, the proposals often focused on expanding programs that were 
already in place. GNYC learned about improving alignment between the goals of the Fund 
and the guidelines and questions that appear in the RFP, in order to solicit proposals that 
fully conform to its objectives. For instance, GNYC altered an application question to focus 
on proof of concept rather than evidence, since GNYC was pursuing ideas that had not 
been implemented before and would have thus lacked measurable evidence. The two-step  
pre-approval process mitigated this challenge and provided a clearer definition of what 
GNYC was seeking during the 2016 Grantmaking Cycle. 

Benefits for Funders
Funding as a collaborative presents numerous key benefits for investors in the CCIF:

Ongoing Learning Experience
The CCIF provides an exceptional opportunity to collaborate with and learn from peer 
funders—and to connect with the latest research and trends in education—by working 
closely with leadership at GNYC, CUNY, and the NYC DOE, as well as with prominent  
academic researchers 

Shared Risk
The ability to pool funds and share risk facilitates investing in new, untested ideas as well as 
leveraging larger grants  Participation also provides exposure to a more diverse set of issues 
and organizations than funding alone 

Additional Funding Opportunities
There is an opportunity for participating foundations to fund proposals that are not selected 
by the collaborative, thus saving time and effort in seeking out those proposals individually  
Funders of the CCIF have indeed sponsored several proposals that received high scores but 
were not ultimately selected by the group 

Collaboration 
The collaboration process can be a key learning experience for funders who wish to see their 
own grantees work in partnership to achieve efficiencies within the sector 

WHAT WERE SOME 
OF THE REASONS 
THAT FUNDERS  
DECIDED TO INVEST 
IN THE CCIF?

   “ The Fund provided an  
opportunity for us to gain  
a better understanding  
of CUNY and other  
postsecondary institu-
tions, and to learn from 
other foundations who 
have been funding with 
postsecondary success. 
Another key factor in our 
decision to join the Fund 
was the fact that it was 
housed at Graduate NYC. 
Representatives from key 
city agencies—the Mayor’s 
Office, CUNY, and DOE—
are participating in the 
process and help share 
the lessons learned, using 
them to guide policy-mak-
ing and systems-change 
efforts.”

    “ Funding for innovation, 
true R & D, is hard to come 
by in the nonprofit sector, 
and the Fund provides 
that. The Fund provides 
a structure for high-per-
forming organizations 
working in the same field 
to learn from one  
another, which is also 
rare.”
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Benefits to the Field
The CCIF also provides several important benefits to the college access and success field:

Improved Decision Making 
Because of this unique partnership between funders, practitioners, CUNY, and the NYC  
DOE, stronger decisions can be made to benefit the field as a whole  CUNY and NYC DOE  
officials share real-time information about what is occurring within their respective  
institutions  This information can inform the collaborative on how to make better, more  
relevant funding choices and where to focus their efforts  

Increased Funding
The Fund has attracted foundations to the college completion sector that have not  
previously funded higher education initiatives, but that, after learning about the field 
through the CCIF, were more likely to continue funding these types of efforts 

Best Practice Dissemination
The funded projects develop tools and recommendations that GNYC codifies and shares with 
others working on similar issues at comparable institutions  

Systemic Change
The public-private partnership that forms the basis of the Fund enables possibilities  
for policy and practice changes throughout the CUNY system and the college access and 
success sector 

CCIF SUCCESS STORIES

Sandra , PARTICIPANT IN COLLEGEBOUND INITIATIVE’S THE CLOSER PROGRAM, A CCIF GRANT RECIPIENT

Sandra took a year off between high school and college because of housing insecurity and other family issues. She applied to Hunter  
College a year later, on her own, and was accepted. She began attending full time, with aid from Pell Grants, the Tuition Assistance  
Program, and modest government loans. Sandra struggled with academics, in part because of her unstable home environment,  
food insecurity, and a grandmother with severe illness. She worked at the office of the vice president at Hunter College and in the library 
on campus to support herself. In 2013, Sandra found out mid-semester that she was no longer eligible to receive assistance from the 
SEEK (Search for Education, Elevation, and Knowledge) program or the financial aid office. She left school with a $1,400 outstanding 
balance and bounced between jobs for several years. 

Through The Closer program, Sandra was re-engaged by a counselor for the CollegeBound Initiative. Thanks to the advice and  
counseling Sandra received from The Closer’s program manager specializing in returning students, she is currently enrolled at Hunter  
and just two credits short of graduation.
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1 
	  

 
 

College Completion Innovation Fund 

Request for Proposal – 2015 Grantmaking Cycle 
March 16, 2015 

 
Grant Application Deadline:  April 26, 2015 

Notification of Award:  Early June, 2015 

Submit all proposals to CCIFsubmissions@gradnyc.org 

Graduate NYC’s (GNYC) College Completion Innovation Fund (CCIF) will invest at least $1 million in 
innovative and scale-up projects or programs that help improve college retention and completion rates in 
New York City. Grants will be made to support nonprofit community-based organizations and/or 
undergraduate colleges that serve low-income students, first-generation college goers, and/or students of 
color in the city. In addition to its role in catalyzing innovation and expanding successful projects, the 
Fund will facilitate ongoing dialogue and engagement related to increasing degree attainment in New 
York City. 

College Completion Innovation Fund Goals  

• Provide support for a mix of projects that increase college persistence and completion rates by 
either scaling up promising or proven practices or testing new models, programs or initiatives.   

• Facilitate dialogue and increase learning about effective practices that improve college graduation 
rates.  

• Draw attention to issues related to college persistence and completion and generate interest 
among funders both within this space and outside of it. 

• Create incentives for policy and practice changes to achieve a more rapid acceleration of efforts 
to increase college retention. 

• Share research and document local successes. 
• Encourage greater collaboration among colleges and community-based organizations.  
• Increase citywide awareness of the steps needed to successfully prepare for, enroll in and 

complete college. 

Eligibility 

The CCIF will award innovation or scale-up grants to support early- or middle-stage projects that aim to 
significantly improve student outcomes in one or more of four categories: summer melt, remediation, 
college persistence, and two- to four-year college transfers. Early- or middle-stage projects are defined as 
those that have been operational for fewer than four years. Eligible entities include New York City-based 
undergraduate colleges and/or nonprofit community-based organizations (CBOs). A majority of students 

Appendix 1:  2015 Grantmaking Cycle RFP
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2 
	  

served by eligible projects will be low-income students and all projects will serve low-income students, 
first-generation college students, students of color and/or others who are traditionally underrepresented 
among college degree holders. Preference will be given to projects that utilize technology in new or 
innovative ways. Organizations must have a minimum of three years of experience implementing college 
access, retention, and/or success work for low-income students. Eligible CBOs must have a documented 
partnership with one or more New York City-based undergraduate colleges, or must demonstrate the 
ability to develop a partnership as part of the proposed project, where applicable. Organizations must 
have a demonstrated record of tracking and using data to inform programming, and the demonstrated staff 
capacity to carry out the proposed project. Grantees must have a 501(c)(3) designation. 

Available Funds 

There will be two opportunities to apply for funding through the College Completion Innovation Fund via 
two separate requests for proposal (RFP). The 2015 RFP will be available on March 16, 2015, with 
proposals due on April 26, 2015. The 2016 RFP will be available on October 1, 2015, with proposals due 
on November 15, 2015. Up to $600,000 will be committed to projects through the 2015 Grantmaking 
Cycle. Awards will be made in amounts from $30,000 to $300,000 for one-, two-, or three-year projects. 
The Fund seeks diversity in size and scope of grant proposals to optimize overall impact, and will likely 
fund projects in the $30,000 - $150,000 range. Initially, all contracts will be non-renewable. Funding is 
subject to: 

• Availability 
• Grantee compliance with state and federal requirements 
• Demonstration of effectiveness and/or quality of implementation 
• Accurate documentation and budgeting 
• Timely reporting on program and budget 

Grant Types & Categories 

Two types of grants will be made for projects addressing one or more of the categories below:  

• Type I: Innovation Grants will be made for projects that intend to try something innovative or 
something new to the organization. These innovations should have some proof of concept, have 
worked in another local or national context, or otherwise have some data or evidence that they 
may be successful in the proposed project. Projects of this type may also engage new partners or 
address more than one grant category (see below). 

• Type II: Scale-Up Grants will be made to enable successful projects within a given organization 
to expand in order to serve additional students (e.g., new geographic areas, new groups of 
students). GNYC also encourages innovation through technology and partnerships. These projects 
or programs must be less than four years old. 

All Type I and Type II grants should be designed to address one or more of the following categories: 

• Summer Melt: Summer melt refers to the pattern in which some students apply and are accepted 
to college, yet do not matriculate in the expected timeframe. The CCIF seeks projects that 
identify students at risk of not matriculating and take steps to increase the number of students 
who successfully enroll in college within the expected time frame.  
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• Remediation: The CCIF seeks projects that aim to increase student success in entry-level, credit-
bearing college courses by providing students with alternatives to remediation and/or 
opportunities to accelerate progress through remedial coursework. 

• Persistence: The CCIF seeks projects designed to increase college degree completion rates by 
significantly improving credit accumulation, momentum, and year-to-year persistence.  

• Two- to Four-Year Transfers: The CCIF seeks projects designed to help students successfully 
transfer from two-year (associate degree) programs to four-year (baccalaureate degree) programs. 
The purpose of these grants is to increase associate degree completion prior to transfer and/or 
increase transfer students’ success in four-year institutions.  

All projects will be required to establish appropriate targets for persistence and completion measures. 
Projects may be one to three years in duration. Projects funded via the 2015 Grantmaking Cycle will 
begin in academic year 2015-2016. 

Budget Details 

No more than 10% of the grant can be used for planning purposes and no more than 10% of the total 
budget can be allocated to indirect costs. A percentage of the budget of each project should be allocated to 
evaluation. Grants of $100,000 or more should include a more robust evaluation plan. Grant funds cannot 
be used for student scholarships. 

Proposal Questions 

Please address all questions on the proposal process, eligibility, and projects to Melissa Herman, GNYC 
Project Manager for the Fund at CCIFquestions@gradnyc.org by April 16, 2015 (11:59 PM). Questions 
will be answered directly and posted in the FAQ section of the CCIF webpage (www.gradnyc.com/the-
college-completion-innovation-fund). GNYC will also host a webinar on March 23, 2015 at 1:00 PM, 
which will be recorded and available on the website. 

Proposal Submission 

Applicants must complete a full proposal and email the proposal with all required attachments in a single 
PDF, addressed to Lisa Castillo Richmond, Executive Director, Graduate NYC, at 
CCIFsubmissions@gradnyc.org by 11:59 PM EST on April 26, 2015. Incomplete or late proposals will 
not be considered. 

Review Process 

Proposals will be reviewed by GNYC staff for completeness and compliance with grant guidelines and 
eligibility requirements. Some applicant organizations may receive follow-up questions from GNYC. If a 
proposal is late, incomplete, or eligibility cannot be established, the proposal will be eliminated from 
consideration. This decision will be final and the applicant organization will be notified in writing. The 
CCIF advisory board will review all eligible applications to determine the proposals selected for funding. 
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Proposals will be evaluated according to the following criteria: 

• Submission follows all given guidelines (adheres to page limits, answers all questions, provides 
all attachments) 

• Project clearly addresses one or more grant categories 
• Organization has proven track record of leading work in college readiness, access, retention, 

and/or success 
• Project has some proof of concept or research base indicating it may be successful 
• Extent to which ideas could be sustainable and replicated across other organizations or 

institutions 
• For CBOs, priority will be given to those who have secured a higher education partner 
• Priority will be given to those projects that have the largest impact per grant dollar awarded 
• Priority will be given to those projects that utilize technology in new or innovative ways 

Notification of Award 

The primary contact from the applicant organization will be notified of the proposal status by early June, 
2015. The contract period will begin on August 1, 2015, unless there is an approved deferral until January 
or June 2016. 

Deferral of Project Start 

The CCIF may grant deferrals to organizations that are awarded 2015 funding at their request. Academic 
year projects can begin during the fall of 2015 or may be deferred until spring 2016. Summer projects can 
begin during the summer of 2015 or may be deferred until summer 2016. 

Reporting Requirements 

Each grantee will be required to submit brief interim (six-month) reports and a more comprehensive 
annual and final report. Grantees will also be in regular communication with GNYC and will interact 
periodically with other CCIF-funded projects. 
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CCIF Round One Application 

Your proposal narrative, excluding attachments, should be no more than 8 pages (single spaced, 11-point 
font and 1” margins). Proposals that exceed 8 pages will not be considered. Save attachments in your 
preferred format. Your submission should be sent in a single PDF to the attention of Lisa Castillo 
Richmond, Executive Director, Graduate NYC, at CCIFsubmissions@gradnyc.org. 

General Overview 

For Community-Based Organizations 

1. Overview of organization. 
2. Describe your current college access and success work, its history, and outcomes. 
3. What are your organizational goals and what college access and success indicators does your 

organization track? 
4. Describe the current partnerships and collaborations that support your work. 

For Colleges 
 

1. Overview of college (total enrollment, student demographics, including percentage of student 
body from low-income households, organizational strengths related to the proposed project). 
Please provide the most recent completion rates (community colleges should provide 2-year and 
3-year completion rates; 4-year colleges should provide 4-year and 6-year completion rates).  

2. Describe any significant efforts aimed at improving retention and completion rates at your 
institution and provide a summary of their outcomes. What progress do you intend to make on 
these with the proposed project? 

3. Which department or division of the college will manage this project? 
4. Describe the current partnerships and collaborations that support your work. 

Proposed Project  

5. Indicate grant type and category for which you are applying. 
6. How many students and college campuses will be involved in/served through this project? 
7. Describe the target population to be served (demographics/demonstrated need for service, 

estimated percentage of low-income students to be served and how this was calculated, e.g., Pell 
eligibility, percentage of undocumented students). 

8. Describe the project you will implement with CCIF support.  
9. What is innovative about this project?  
10. How will your project address equity gaps and increase diversity within higher education? 
11. Do you have evidence that this project could work? Do you know of any other organizations/ 

campuses already engaged in this work? If so, please provide a brief description.  
12. What are your outcome goals for this project and how will you track them? Do you currently 

track these indicators? 
13. Please describe any new partnerships that will result from this project. 
14. How is your target population involved in informing your work as an organization? 

CCIF 2015 Grantmaking Cycle Application
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15. Amount of funds requested. 
16. Provide a detailed narrative of your organization’s capacity (human and financial resources) and 

expertise to take on the described project. 
17. How will this project, if successful, be sustained beyond the grant period? 

Attachments 

• Organization budget for current year and projected for project years (revenue/expense) 
• Project budget and budget narrative 
• Timeline of project activities 
• Key staff bios (single paragraph for each) 
• 501(c)(3) determination letter 
• Most recent audited financial statements 
• List of board of directors   
• Letter of support from project partners (if applicable and if not submitting a joint proposal with a 

partner organization) 
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College Completion Innovation Fund 
Request for Proposal – 2016 Grantmaking Cycle 

 

RFP and Application Released: October 1, 2015 

Pre-Approval Submission Deadline:  October 28, 2015 

Grant Application Deadline:   December 13, 2015 (for approved, eligible projects only) 

Notification of Award:   March 2016 

Submit all proposals to CCIFsubmissions@gradnyc.org 

Graduate NYC’s (GNYC) College Completion Innovation Fund (CCIF) is investing over $1 million in 
innovations that improve college retention and completion rates in New York City. Current investors of 
the Fund include: The Michael & Susan Dell Foundation, the Heckscher Foundation, Capital One, the 
Teagle Foundation, the Stella and Charles Guttman Foundation, the Carroll and Milton Petrie Foundation, 
and the Jewish Foundation for Education of Women. Grants are made to support undergraduate colleges 
and nonprofit community-based organizations (CBOs) that serve low-income students, first-generation 
college-goers, and students of color in the five boroughs. In addition to its role in catalyzing innovation 
within the college completion space and expanding successful practices and policies, the Fund will 
facilitate ongoing dialogue and engagement related to increasing degree attainment in New York City. 

College Completion Innovation Fund Goals  

• Provide support for an array of projects that increase college persistence and completion rates by 
either testing new models or by adapting promising or proven practices from other 
geographies/contexts and bringing them to New York City. 

• Facilitate dialogue and increase learning about effective practices that improve college graduation 
rates.  

• Draw attention to issues related to college persistence and completion, and generate interest 
among funders both within this space and outside of it. 

• Create incentives for policy and practice changes to achieve a more rapid acceleration of efforts 
in increasing college retention. 

• Share research and document local successes. 
• Encourage greater collaboration among colleges and community-based organizations.  
• Increase citywide awareness of the steps needed to prepare for, enroll in, and complete college 

successfully. 

 
 

Appendix 2:  2016 Grantmaking Cycle RFP
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Eligibility 

The CCIF will award grants to support new projects that aim to significantly improve student outcomes in 
one or more of three categories: (1) remediation, (2) college persistence, and (3) two- to four-year college 
transfers. Eligible entities include New York City-based undergraduate colleges (public or nonprofit) and 
CBOs. A majority of students served by eligible projects will be low-income students and all projects will 
serve low-income students, first-generation college-students, students of color and/or others who are 
traditionally underrepresented among college degree holders. Preference will be given to projects that 
utilize technology and/or cross-sector partnerships to achieve scale. Organizations must have a minimum 
of three years of experience implementing college access, retention, and/or success work for low-income 
students. Eligible CBOs should have a documented partnership with one or more New York City-based 
undergraduate colleges, or must demonstrate the ability to develop a partnership as part of the proposed 
project. Organizations must have a demonstrated record of tracking and using data to inform 
programming, and the demonstrated staff capacity to carry out the proposed project.  

Organizations that submitted a proposal during the 2015 Grantmaking Cycle cannot submit the same 
proposal for the 2016 Grantmaking Cycle, and will be required to answer questions in the 2016 
Grantmaking Cycle application describing the differences between their two submissions. Grantees must 
have a 501(c)(3) designation. 

Available Funds 

This is the second opportunity to apply for funding through the College Completion Innovation Fund. 
Pending availability of additional funds, funding cycles may continue. A one-page project pre-proposal 
submission will be due on October 28, 2015, and is required for pre-approval before submission of a 
full proposal. Applicant colleges and CBOs will be notified on November 9, 2015 of their eligibility to 
move forward in the process. Eligible entrants will be asked to submit a full proposal, which will be 
due on December 13, 2015. Nearly $500,000 was committed to projects through the 2015 Grantmaking 
Cycle and more than $600,000 will be committed to projects through the 2016 Grantmaking Cycle. 
Awards will be made in amounts from $30,000 to $300,000 for one-, two-, or three-year projects. The 
Fund seeks diversity in size and scope of grant proposals to optimize overall impact, and likely will fund 
projects in the $30,000 - $150,000 range. Initially, all contracts will be non-renewable. Funding is subject to: 

• Availability 
• Grantee compliance with state and federal requirements 
• Demonstration of effectiveness and/or quality of implementation 
• Accurate documentation and budgeting 
• Timely reporting on program and budget 

Grant Types & Categories 

Two types of grants will be made for projects addressing one or more of the following categories below:  

• Type I: Innovation Grants will be made for projects that appear to be truly innovative and 
would test out concepts or approaches that have not been tried before in the college completion 
space. These projects could introduce a new strategy or model to the field, or substantially alter 
and innovate a current practice connected to college persistence and completion. GNYC 
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encourages applicants to engage cross-institutional/cross-sector partners and/or incorporate 
technology solutions to achieve a level of scale. While no evidence of prior success is needed, 
these projects must be able to demonstrate change and provide a compelling case that they will 
lead to successful outcomes. Innovation Grants will receive priority in the evaluation process, 
however, the CCIF desires to fund projects in both categories. 
 

• Type II: Replication Grants will be made to projects that are new to the applicant organization, 
are being adapted from another geography or context, and are not established or widely 
implemented practice in New York City. GNYC also encourages innovation through technology 
and/or partnerships, especially as a means for creating scalable solutions. These projects should 
have some proof of concept, have worked in another context, and have some data or evidence that 
they may be successful. Organizations applying for replication grants will also be asked to 
explain why the concept is worthwhile to replicate. 
 

All Type I and Type II grants should be designed to address one or more of the following categories: 

• Remediation: The CCIF seeks projects that aim to increase student success in entry-level, credit-
bearing college courses by providing students with alternatives to remediation and/or 
opportunities to accelerate progress through remedial coursework. 

• Persistence: The CCIF seeks projects designed to increase college degree completion rates by 
significantly improving credit accumulation, momentum, and year-to-year persistence.  

• Two- to Four-Year Transfers: The CCIF seeks projects designed to help students successfully 
transfer from two-year (associate degree) programs to four-year (baccalaureate degree) programs.  
The purpose of these grants is to increase associate degree completion prior to transfer and/or 
increase transfer students’ success in four-year institutions.  
 

All projects will be required to establish appropriate targets for persistence and completion measures. 
Projects funded via the 2016 Grantmaking Cycle will begin in academic year 2016-2017. 

Student Numbers and Costs 

To be eligible, a project must serve a minimum number of 60 students per intervention per year that the 
project is funded.  

Projects will be evaluated based on cost per student served. The Fund is looking for solutions that are 
scalable and replicable, and cost per student served will be one metric that is evaluated as part of the 
review process.  

Budget Details 

Project budgets should include a narrative for each budget category. The budget narrative does not 
contribute to the overall page limit. Applicants should include the basis for estimating the cost of project 
expenditures and how costs relate to proposed activities and services. 
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Project budget guidelines: 

• Total project costs and the amount requested from the Fund. If those amounts are different, 
include a listing of the anticipated revenue sources that will cover the rest of the funding for the 
project, and the status of that funding (prospect/pending/secured). 

• Budgets should provide a clear division between personnel and non-personnel expenses. 
• Personnel costs should state the names and titles of the employees whose salaries are included 

and the percentage of their salary that is allocated. Make sure to also list any temporary staff or 
consultants that would need to be hired in order for the project to be implemented.  

• A percentage of the budget should be allocated to evaluation (grants of $100,000 or more should 
include a more robust evaluation plan, i.e., at least 10% of total project budget). 

• A portion of the grant can be used for planning purposes.  
• Colleges can allocate up to 7% of the total budget to indirect costs.  
• The budget should not include money allocated toward student scholarships. A small amount 

designated towards student stipends or MetroCards is allowed.  
• Do not include an “other” or “miscellaneous” category with a substantial amount of money 

allocated to that category (should not exceed 5% of total budget). 

You may use the budget template provided. If you do not use the budget template, please ensure that your 
budget submission includes at least the same level of detail as the template.  

Questions 

Please address all questions on the proposal process, eligibility, and projects to Melissa Herman, GNYC 
Project Manager for the Fund at CCIFquestions@gradnyc.org. Questions will be answered directly 
and posted in the FAQ section of the CCIF webpage. The deadline for submitting questions is December 
1,  2015. GNYC will also host a webinar on October 8, 2015 at 11:00 AM, which will be recorded and 
available on our website. 

Proposal Submission 

Pre-Approval 

Applicants must receive pre-approval by submitting the one-page project form, which can be found here. 
Forms must be received by 11:59 PM EST on October 28, 2015 and organizations will receive 
notification as to whether the proposed project is eligible for the full proposal process on November 9, 
2015.  

Full Proposal Submission 

Approved full proposals are due by 11:59 PM EST on December 13, 2015 and should include all 
required attachments in a single PDF addressed to Lisa Castillo Richmond, Executive Director, Graduate 
NYC at CCIFsubmissions@gradnyc.org. Incomplete or late proposals will not be considered. 

For both pre-approval submissions and full proposals, you will receive confirmation of receipt. If you do 
not receive confirmation, please contact Melissa Herman at (718) 254-7782 or 
CCIFquestions@gradnyc.org. 
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Review Process 

Proposals will be reviewed by GNYC staff for completeness and compliance with grant guidelines and 
eligibility requirements. Some applicant organizations may receive follow-up questions from GNYC 
staff. If a proposal is late, incomplete, or pre-approval was not granted, the proposal may be eliminated 
from consideration. This decision will be final and applicant organizations will be notified in writing. 

The CCIF advisory board will review all eligible applications to determine the proposals selected for 
funding. 

Proposals will be evaluated according to the following criteria: 

• Submission follows all given guidelines (page limits, all questions answered, all attachments 
provided) 

• Project clearly addresses one or more grant categories 
• Organization has proven track record of leading work in college readiness, access, retention, 

and/or success 
• Project has either a clear theory of change (Type I), or some proof of concept and research base 

indicating it may be successful (Type II)  
• Ideas have the potential to be scaled, sustained and replicated across other organizations or 

institutions 
• For CBOs, priority will be given to those who have secured a higher education partner 
• Priority will be given to projects that have the biggest impact per grant dollar awarded 
• Priority will be given to projects that utilize technology in new or innovative ways, particularly if 

aiding scalability 

Notification of Award 

The primary contact from the applicant organization will be notified of the full proposal status in March 
2016. The contract period for funded projects will begin on July 15, 2016, unless there is an approved 
alteration. 

Reporting Requirements 

Each grantee will be required to submit brief interim (six-month) reports and a more comprehensive 
annual and final report. Grantees will also be in regular communication with GNYC and will interact 
periodically with other CCIF-funded projects. 
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CCIF Round Two Application 

Your proposal narrative, excluding attachments, should be no more than 8 pages (single spaced, 11-
point font and 1” margins). Save attachments in your preferred format. Applications will also need to 
include the standardized coversheet, which does not contribute to the 8-page limit. Organizations that 
applied during the 2015 Grantmaking Cycle and are reapplying with a new project should complete the 
additional question (question 18). Proposals that exceed eight pages will not be considered. Your 
submission should be sent in a single PDF to the attention of Lisa Castillo Richmond, Executive Director, 
Graduate NYC, at CCIFsubmissions@gradnyc.org. If you do not receive a confirmation receipt, please 
resubmit your proposal or contact Melissa Herman at 718-254-7782 or CCIFquestions@gradnyc.org. 

General Overview 

For Community-Based Organizations 

1. Overview of organization. 
2. Describe your current college access and success work, its history, and outcomes. 
3. What are your organizational goals and what college access and success indicators does your 

organization track? 
4. Describe the current partnerships and collaborations that support your work. 

For Colleges 
 

1. Overview of college (total enrollment, student demographics, including percentage of student 
body from low-income households, organizational strengths related to the proposed project). 
Please provide the most recent completion rates (community colleges should provide 2-year and 
3-year completion rates; 4-year colleges should provide 4-year and 6-year completion rates).  

2. Describe any significant efforts aimed at improving retention and completion rates at your 
institution and provide a summary of their outcomes. What progress do you intend to make on 
these with the proposed project? 

3. Which department or division of the college will manage this project? 
4. Describe the current partnerships and collaborations that support your work. 

Proposed Project  

5. Indicate grant type and category for which you are applying. 
6. Amount of funds requested. 
7. How many students and college campuses will be involved in/served through this project? 
8. Describe the target population to be served (demographics/demonstrated need for service, 

estimated percentage of low-income students to be served and how this was calculated, e.g., Pell 
eligibility, percentage of undocumented students). 

9. Describe the project you will implement with CCIF support.  
10. Type I: What is innovative about this project? Is this concept being carried out in other places? 

If so, what would be different or improved about your implementation? 
Type II: Why is this concept worth replicating? What would be different or improved about 
your implementation?  

11. How will your project address equity gaps and increase diversity within higher education? 

CCIF 2016 Grantmaking Cycle Application
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12. Type I: What is the theory of change upon which your project is based? 
Type II: Do you have evidence that this project could work? Please provide a brief description. 

13. What are your outcome goals for this project and how will you track them? Do you currently 
track these indicators? 

14. Please describe any new partnerships that will result from this project. 
15. How is your target population involved in informing your work as an organization? 
16. Provide a detailed narrative of your organization’s capacity (human and financial resources) and 

expertise to take on the described project. 
17. How will this project, if successful, be sustained beyond the grant period? How do you envision 

building upon it? What might a successful scale-up of this program entail? If possible, describe 
potential economies of scale that might occur if the project were to be expanded in the future.  

Additional required question for organizations resubmitting (not included in eight-page limit) 

18. Please describe the key differences between the previously submitted project and the new 
project. Where possible, highlight how the new project speaks to one or more of the following: 
scalability and replicability in various settings; partnerships among and between colleges and 
CBOs; use of technology as part of a scalable solution; and/or cost per student or cost per 
successful outcome.  

Attachments 

• Proposal coversheet 
• Organization budget for current year and projected for project years (revenue/expense) 
• Project budget and budget narrative 
• Timeline of project activities 
• Key staff bios (single paragraph for each) 
• 501(c)(3) determination letter 
• Most recent audited financial statements 
• List of board of directors   
• Letter of support from project partners (if applicable and if not submitting a joint proposal with a 

partner organization) 
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College Completion Innovation Fund 

Round Two Proposal Coversheet 
 

Organization Name: _______________________   Title of Project: _______________________ 
 
Contact person’s name, phone, title, and email: ______________________________________________________ 
 
Type I Innovation or Type II Replication: ________________  
 
Suggested Duration of Project:   

¨ One Year 
¨ Two Years 
¨ Three Years  

    
Requested Budget Total: ________________         
Year 1:  ________________   
Year 2: ________________   
Year 3: ________________   

 
Percentage of project budget requested from CCIF (up to 100%): ________________ 
 
Total Projected Number of Students Served: ________________ 
Year 1:  ________________   
Year 2: ________________   
Year 3: ________________  
  
Cost per student served per year (requested budget for the year divided by the projected number of students served 
for that same year):	  
 
Year 1:  ________________   
Year 2: ________________   
Year 3: ________________  
 
 
Funding Category:  

¨ Remediation 
¨ College Persistence 
¨ Two- to Four-Year Transfer  

    
Key Project Targets (e.g., percentage of students expected to exit remediation, number of students expected to 
persist into sophomore year): 
_____________________________________________________________________________________________
_____________________________________________________________________________________________
_____________________________________________________________________________________________ 
 
Brief Project Description (250 words or fewer): 
 
 

 

College Completion Innovation Fund
2016 Grantmaking Cycle Proposal Coversheet
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College Completion Innovation Fund 
Budget Template 

Please use this worksheet as a guide for submitting your proposed project budget. You may add additional rows and 
budgeted line items as necessary, but please try to use the suggested categories where applicable. It is possible that you 
may wish to leave some categories blank.  

Expenses Planning 
 

Year 1 
 

Year 2 (if 
applicable) 

Year 3 (if 
applicable) 

 
 
Total 

 
           
Notes 

Personnel           
e.g., Program Director           

e.g., Program Staff           
e.g., Consultants           

            
Non-Personnel           

Materials and Supplies           
Events           

Travel and Transportation           
Evaluation and Assessment           

Student Stipends/MetroCards           
            

Total requested from CCIF           

Total required for project 
(if different than above) 

        

  

Other sources of funding (marked as prospect, pending, or secured): 
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2015 Grantees 
The CCIF grant to Guttman Community College for $127,905 is a  
three-year grant to support the implementation of a technology-based  
student retention and engagement solution called Starfish, which is 
designed to increase student persistence rates for the entire student body  
Starfish is a comprehensive early alert technology that is now being used 
to enhance and support Guttman’s model and systematize its advising 
protocols  This project intends to directly improve student persistence 
and success and enable the college to sustain its high-touch, high-impact 
advisement and academic support structure as it continues to scale up to 
enroll and support thousands of students in the coming years 

Some successes from their year 1 implementation include:

•   Configuration and launching of Starfish, which enables faculty, advisors, 
and the following offices and personnel to work together seamlessly: 
peer mentors, tutors, the AccessABILITY, Single Stop, and financial aid 
offices, the IT help desk, and research librarians 

•   More than 13,000 flags, kudos, and referrals raised to date in Starfish 

•   100% of full-time faculty participating in professional development, with 
98% of all faculty (full-time and adjunct) using the system and 100% of 
students using it  

Some successes from their year 2 implementation include:

•   All advisors have integrated Starfish into their regular practice, raise and 
respond to flags, and offer kudos, as well as making referrals and using 
Starfish functionality to schedule appointments with students 

•   As of the fall 2016 semester, tutors and peer mentors are using Starfish to 
conduct online appointment scheduling, as well as using tailored kudos 
and referrals, to seamlessly provide services to students 

•   As of spring 2017, advisors use Starfish to create success plans to improve 
support for students on academic probation  

•   Guttman is now serving as a model and hosting trainings and  
convenings for four other CUNY campuses 

The CCIF grant to Hostos Community College for $148,200 was designed 
to scale up two remedial interventions that have the potential to increase 
pass rates and academic success for hundreds of students  This two-year 
grant intended to support two initiatives designed to improve student 
retention rates, address their developmental needs, and bolster their 
success in more challenging courses  The first intervention, Supplemental 
Instruction (SI), was an academic support model that uses weekly peer-led 
study sessions to improve student retention and success within targeted 
courses across disciplines that have historically had high rates of drop/
fail/withdrawal  The second intervention, called Small Group Tutorial, was 
designed to assist students who have taken remedial courses several times 
while passing their developmental skills exams, through three-hour weekly 
tutorials, supplemented with online tutorials and other supports 

Some successes from their year 1 implementation included:

•   Supplemental Instruction expanded to 34 sections of gateway  
courses in the behavioral, social, and natural sciences 

•   In 2015-16, SI students passed their courses with a grade of “C” or better at 
a rate of about 66%, compared to 44% for non-SI students  The incom-
plete rate for SI students was 9%, compared to 23% for non-SI students 

•   These statistics are particularly noteworthy as students were, in effect, 
randomly assigned, and did not know which sections offered SI when 
they enrolled 

Some successes from their year 2 implementation included:

•   During the fall 2016 semester, SI students passed their courses with a 
grade of “C” or better at a rate of about 74%, compared to 46% for non-SI 
students 

•   Also during the fall 2016 semester, incomplete rates for SI students were 
12%, compared to 28% for non-SI students 

•   In spring 2017, the incomplete rate for SI students was under 19%, 
compared to over 30% for non-SI students  These results are particularly 
significant, as there are no other perceptible differences between the 
students in SI courses and non-SI courses  

NYC Outward Bound Schools is a community-based nonprofit organiza-
tion that was founded in 1987 and is currently implemented in ten schools 
across the five boroughs  It launched its To & Through College initiative in 
2011 to give students the assistance they need not only to matriculate but 
also to complete college  The CCIF grant to NYC Outward Bound Schools 
was a two-year grant for $227,910 to support this initiative  Specifically, 
the grant funded an advisement intervention called CUNY Crew, based on 
Outward Bound’s successful high school-level crew model, which guides 
students toward high school graduation and college acceptance  CUNY 
Crew is a college-level advisory program for Outward Bound alumni who 
are entering a CUNY community college without being a part of another 
support program  Students in the crew met weekly with a counselor and 
produced a series of videos on growth mindsets and success in college, 
designed to help future Outward Bound alumni entering CUNY  The CCIF 
grant also invested in three pilot technology interventions that helped 
more than 2,500 college freshman, as well as students who had graduated 
high school but had not yet enrolled in college, with the goal of dramatically 
increasing persistence rates for these young people 

Some successes from their year 1 implementation included:

•   A texting initiative to NYC Outward Bound School’s high school seniors 
and recent alumni, which served close to 1,350 students during academic 
year 2015-16  

•   Each text message offered students the opportunity to respond with a 
request for help, enabling staff members to provide individual follow-up 
via text, by phone, or in person 

•   Signal Vine engagement was recorded at 69 2% for high school seniors 
and 41 9% for alumni (compared to 20% in Ben Castleman and Lindsay 
Page’s uAspire study12) 

Some successes from their year 2 implementation included:

•   As a result of its Signal Vine texting intervention, NYC Outward Bound 
Schools reached 2,000 total students during academic year 2016-17 

Appendix 4:  Summary of Current Funded Projects with Initial Results

12  Benjamin L  Castleman and Lindsay C  Page, “Freshman Year Financial Aid Nudges: An Experiment to Increase FAFSA Renewal and College Persistence,” J. Human Resources,   
March 31, 2016, 51: 389-415; published ahead of print November 30, 2015, doi:10 3368/jhr 51 2 0614-6458R 
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•   The Signal Vine engagement rate of recent NYC Outward Bound Schools 
alumni increased significantly, reaching 60%, with texts regarding  
financial aid, fall course registration, and use of faculty office hours 
receiving the largest number of responses 

•   Of the 38 students served by the CUNY Crew (NYC Outward Bound 
Schools’ most at-risk alumni), 95% continue to be enrolled at CUNY  For 
comparison, the one-year, system-wide retention rate at two-year CUNY 
colleges was 66 5% for the fall 2015 cohort  

2016 Grantees
Bottom Line was founded in 1997 and currently provides college retention 
supports to more than 1,200 New York City students  The three-year CCIF 
grant to Bottom Line for $300,000 supports the organization in adapting 
and innovating its current program model in order to support transfer 
students for the first time  This new initiative serves low-income, first-gen-
eration college-goers who are graduating from CUNY community colleges 
with associate degrees and are entering one of several CUNY senior 
colleges  Through this program, the students receive both summer tran-
sitional programming as well as comprehensive ongoing support during 
their time at their respective senior colleges  The project aims to increase 
bachelor’s degree attainment significantly for the students served, and also 
has the potential to have a broader impact on the field’s understanding of 
how to serve transfer students more effectively 

This project is currently in its first year of implementation  As a result of 
its planning year, Bottom Line has been able to create a two- to four-year 
transfer student pipeline with the support of CUNY Accelerated Study in 
Associate Programs (ASAP) and LaGuardia Community College, and Queens 
College and John Jay College have signed on as partner senior colleges  
Bottom Line has also developed a modified curriculum to specifically 
support transfer students and is currently supporting its first fall cohort of 
approximately 30 students, with another cohort being added for the spring 
2018 semester  

The City College of New York is the oldest of the CUNY campuses, and 
the Colin Powell School for Civic and Global Leadership enrolls nearly 20% 
of City College’s undergraduate students  The one-year CCIF grant to the 
Colin Powell School for $84,765 allowed the school to replicate a project 
called Project Win-Win, during which the school recovers degrees not 
obtained by working to identify, re-engage, and support students who are 
fewer than 12 credits away from graduation but have abandoned their 
studies  Through this project, the team at the Colin Powell School assisted 
specific students in the target group in returning to school and earning 
their degrees quickly  Additionally, it facilitated the identification of nonac-
ademic barriers to graduation in order to improve internal processes that 
will benefit students and ultimately improve completion rates 

Key changes that were made as a result of Project Win-Win included:

In the past, City College students would apply for graduation and  
subsequently graduate after a check of their requirements had been 
made, though there was no process in place that warned students if an 
administrative or curricular obstacle existed  Beginning this academic year, 
the City College registrar signed up all students eligible for graduation, 
while notifying those students who were not eligible, referring them to 
advisors, and automatically listing them as preparing for graduation the 
following semester  Starting with the assumption that all students eligible 
to graduate will indeed graduate, the Colin Powell School team hopes to 
significantly decrease the number of students who fail to graduate due to a 
missed filing deadline  

This project also supported the digitization of student records, which 
means that graduation checks are performed online, allowing them to 
be conducted earlier in the academic year as well as more quickly and 
efficiently  This advanced notice allows students to resolve any issues with 
their records in time to graduate 

City College is improving the relationship between advisement in the core 
curriculum and advisement by department chairs and faculty in specific 
majors, thus organizing a more cohesive effort to ensure that students 
complete core requirements before pursuing their majors more  
comprehensively  This is an attempt to address the finding that more than 
50% of students eligible to graduate in one semester had neglected to take 
a course that should have been completed within their first two years of 
college 

Cypress Hills Local Development Corporation has been providing col-
lege access services to students in the community of Cypress Hills, Brooklyn, 
since 2000 and has more recently expanded its services to include college 
retention and completion programming  The three-year CCIF grant for 
$99,000 is enabling Cypress Hills’ well-established peer mentor program 
to integrate targeted counseling to support their students in successfully 
transferring from two-year to four-year colleges  This is the first local pro-
gram to leverage peer counseling to help students plan for and transition 
to senior colleges and will help to inform the field’s growing understanding 
of best practices, connected to peer coaching and increasing bachelor’s 
degree attainment 

This project is in its second year of implementation  Cypress Hills has  
begun laying the groundwork to fortify transfer support for its community 
college students, as well as making transfer—and the goal of a four-year 
degree—the key objective for students the day they begin college  Cypress 
Hills has provided several transfer-focused training opportunities for its 
peer mentors and is currently supporting a cohort of 100 students towards 
transfer to a four-year institution  

Young Women’s Leadership Network (YWLN) was founded in 1998 
and runs a network of all-girls public schools in New York City, as well as 
a comprehensive college access and success program for young men and 
women called the CollegeBound Initiative (CBI)  The three-year CCIF grant 
for $300,000 is supporting a new CBI project called The Closer, based 
in part on Project Win-Win  CBI is seeking to re-engage several hundred 
program alumni who have left college with the equivalent of six or more 
semesters’ worth of credits and provide them the necessary support to 
return to college and complete their bachelor’s degrees  The CCIF believes 
that this investment will help address underlying factors that hinder  
students who are nearing the finish line of college graduation 

This project is currently in its first full year of implementation and has  
successfully re-engaged approximately 50 students in the process of 
returning to college, including several who have already re-enrolled  Many 
additional students are beginning to reconnect with the organization as 
well  As the YWLN staff expands in order to work with a larger number of 
students, the organization has begun to categorize the challenges that 
have caused them to leave school prematurely  YWLN will analyze this data 
as a means of informing the other programs it currently offers to high 
school students   
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