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The NYCDOE-CUNY Library 

 Collaborative Curriculum Revision Project (CCRP) 
 

Evaluation Report  
Cycle 4 and Final Recommendations 

 
Introduction 

 
Staff and faculty members from the New York City Department of Education 
(NYCDOE) and the City University (CUNY) of New York collaborated to revise high 
school curriculum units to make them more rigorous and to better align them with 
the requirements that students will be expected to meet in college level courses.  
Working in Communities of Practice (CoPs), college faculty, high school teachers, 
college librarians and high school librarians meet to discuss and agree upon 
educational values and learning targets.   
 
John Schoener and Associates, Inc., (JSA) an independent educational consulting 
firm, was commissioned to conduct a limited evaluation of the project which focused 
on the development and the effectiveness of these CoPs in moving forward with the 
curriculum revision work. 
 
In the first cycle of this project, a team of eight educators met six times to revise a 
set of lesson in the 10th grade earth science unit that includes the Big Bang Theory.  
In addition to high school staff and college faculty, the group included a facilitator 
and a documentarian.   
 
JSA reported on Cycle 1 in May 2015 that all members of the CoP were excited to be 
part of the Collaborative Curriculum Revision Project (CRPP) and all found the 
process “tremendously” worthwhile.  A high- functioning learning community 
developed in Cycle 1 and significant progress was made in finding common ground 
regarding teaching and learning challenges at both levels.  Participants discussed 
how they sought to address these challenges, sharing resources and materials.  In 
revising the high school lesson on the Big Bang Theory, these resources, as well as 
individual member’s expertise, were utilized. 
 
In Cycle 2 of the project, a team of five to six educators met five times to revise a 
high school unit on the ecosystem.  The team included two high school teachers, two 
college faculty members, a high school librarian and a college librarian.  A high 
school Assistant Principal also attended several meetings.  In addition, the group 
included a facilitator and a documentarian.  Two observers, one from CUNY Office of 
Library Services and one from CUNY Graduate NYCI, also observed most sessions. 
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Cycle 3 included a team of five educators who met five time to revise a unit for 9th 
grade science research class. The team again included two high school teachers, two 
college faculty members and a college librarian.  In this case, the high school is 
located on the college campus and the librarian also provides services to the high 
school.  Again, the group included a facilitator and a documentarian, as well as two 
observers, one from CUNY Office of Library Services and one from CUNY Graduate 
NYCI, who observed the sessions 
 
As with Cycle 1, members of Cycle 2 and Cycle 3 CoPs were excited to be part of the 
Collaborative Curriculum Revision Project (CRPP).  CoP members indicate that   
process “gratifying and fulfilling.”  Again, high- functioning learning communities 
formed in both Cycles 2 and 3.   Teaching and learning challenges were again 
experienced as similar at both levels.  Participants discussed how they sought to 
address these challenges, sharing resources and materials.   
 
More time was reported spent in both Cycle 1 and Cycle 2 CoPs talking about the 
teaching and learning challenges of working with students who are not well 
prepared than about curriculum or how the library/librarian can support richer 
curriculum and more robust student engagement. 
 
Project Goals 
 

Goal 1: Develop and nurture Communities of Practice (CoP) among high 
school teachers, librarians, college faculty, education administrators where 
stakeholders work collaboratively to enhance students’ learning experiences 
and achievement at both the high school and college levels 
   
Goal 2: Revise curriculum units to be more rigorous and robust to better 
prepare students to meet the Common Core Learning Standards (CCLS), 
utilizing the expertise of the different members of the CoP 

 
Goal 3:  Highlight the central role that librarians can play in supporting 
teachers to revise rigorous and robust curriculum units  

 
Goal 4:  Prepare high school students to meet the more rigorous demands of 
the CCLS and college courses  

 
Goal 5: Provide a roadmap for supporting changes in how high school staff 
and college staff work together with librarians as part of CoP to develop rich 
curricula units that prepare students for the demands of the Common Core 
standards and of college. 
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Overarching Evaluation Questions 
 

 What are the factors that contribute to the development and success of a 
Community of Practice comprised of high school staff and college faculty, 
including high school teachers, college instructors, administrators, and 
librarians from both the high school and college levels, in revising robust 
curricula units? 

 
 What are the essential contributions made by each role group to the work of 

the Community of Practice? 
 
 
Evaluation Methodology 
 

 Work Group Participants’ Surveys – Evaluators will survey work group 
participants in all four working groups. End-of cycle survey will include 
questions about participants’ experiences with collaboration. 
 

 Review of notes from documentarian for each working group. – Evaluators 
will review the notes from all working group sessions. 

 
 Focus Groups with Working Group Participants – Evaluators will conduct 

focus groups with working group participants toward the end of each 
working group cycle. 

 
 
Findings from Cycle 4 

 

Again, as with the first three cycles, participants had a range of experience, from virtually 

none to extensive, with working in CoPs as they began this project.  One participant said, 

“I have had very minimal experience with working as a part of a CoP,” whereas another 

indicated, “In all the schools I have ever been part of, this is the baseline mode.  I have 

also started and run these kinds of groups with other teachers.” 

 

Cycle 4 participants, as with previous cohorts, chose to become part of the project to 

learn more about the expectations and challenges for students in the public schools, if 

they were college faculty, and to better understand what their students should be prepared 

to do at the college level, if they were high school staff members.  

 

One public school teacher’s comments summarized these sentiments, 

 

As an educator, it is important to be deeply aware of the vertical continuum of 

expectations for students and to continually refine these expectations.  As a 

teacher, I have taught every grade from 1 -12 so I am very aware of this.  This 

understanding should be extended to the college level -- and back. 
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A member of the college said, 

 

It was important to me to bridge the disconnect…to build connections 

across levels…to think about things with more breadth. 

 

Participants again indicated that they brought diverse and extensive experience to the 

group “from over ten years of library experience” to “years of experience in multiple 

grade settings.”  Participants believed that they would and did learn a great deal from 

their colleagues. 

 

One participant suggested, 

 

Initially I was concerned that we might see ourselves as high school 

 and college faculty and from distinct worlds, but we worked as a team 

 that is part of one field. 

  

Again, as in the first three cohorts, they credited a skillful facilitator with bringing them 

together into a productive working group. 

 

As with members of previous cohorts, participants were not always clear about the goal 

of the work.  A Cohort 4 team member suggested, representing the comments of several, 

 

The group was often unclear about what we were supposed to accomplish.  

Sometimes it seemed good not to have to feel the pressure of an outcome, 

 at other times I found this somewhat frustrating. 

 

Members of previous cohorts made very similar comments.  A Cohort 3 member, for 

example, said, 

  

The goals of the group were never completing clear to me.  I thought the  

goal was about curriculum…we never really got into curriculum revisions.   

I would have liked more specific goals. 

 

However, as in previous cohorts, in reviewing and discussing curriculum units – and 

student work – from both institutions, team members again noted similar issues. 

 

(1) Very different expectations of students at the college and high school levels: 

 

(2) Very similar challenges in terms of students’ readiness to meet these expectations 

because of their skill level in information literacy; and 

 

(3) The limited role of the librarian/media specialist in supporting teachers/faculty 

and students in both settings and the absence of time to meaningfully develop this 

role. 
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Discussion and Recommendations 

 

As in all of the previous cohorts, team members were highly enthusiastic about the 

opportunity to work together, the speed with which trust developed among the group, and 

the benefit of learning about expectations and student work/challenges in the different 

institutions  However, again as in previous cohorts, team members strongly believed that 

they needed more time in order to make their work effective in making real changes in 

aligning curriculum expectations, revising curriculum to meet these expectations, and 

developing strategies to support this articulation across the different institutions.  

 

The following recommendations are offered for future projects similar to the NYCDOE-

CUNY Library Collaborative Curriculum Revision Project, some of which were offered 

previously: 

 

 Develop a system whereby the members of the CoP from each cycle can 
continue to meet and discuss their work, possibly through a combination of 
on-line collaboration and face-to-face meetings; members of all four cycle 
expressed interest in continuing their work together in order to develop 
better articulation with regard to expectations and curriculum units across 
institutions. 

 
 Clarify goals and expected outcomes of the CoP groups meeting as part of 

projects similar to the NYCDOE-CUNY Library Collaborative Curriculum 
Revision Project, considering what is realistically possible to accomplish 
within the timeframe of the project. 

 
 Ground the work of the CoP more directly in the CCSS Anchor Standards for 

Reading and Writing, noting the different expectations for explanation and 
argument writing. 

 
 Discuss ways to more fully integrate the librarian into the work of the CoP 

and the resources of the library and the librarian in revising curriculum units 
and in supporting teachers in identifying appropriate resources for their 
students.  

 
 Expand participation in the CoPs to include other members of the 

communities of the two institutions, including possibly guidance counselors, 
administrators, and students. 

 
 Consider expanding the materials that CoP members review and discuss to 

include examples of assessments and student work at each level, in addition 
to curriculum units (assuming an extended timeline for future projects). 

 
 Provide opportunities, if possible, for CoP members to visit one another’s 

institutions and classes. 


